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END-TO-END PROJECT SAMPLE DEVELOPMENT PROCESS 

SUSTAINABLE | ECO-RESPONSIBLE | HIGH-END QUALITY



Presentation of the project with the client in order to analyze needs, objectives, budget, and feasibility. This

service helps clarify the project vision, assess technical constraints, and define the most suitable development

stages.

PROJECT
CONSULTATION
SERVICE

Ézé+Agency



MEASUREMENT TAKING SERVICE

Measurement and analysis based on an original sample

provided by the client. This service includes detailed

verification of dimensions, proportions, and construction

points of the existing product in order to extract the

necessary technical specifications. The collected

measurements serve as the foundation for pattern

making and sample development, ensuring accurate and

faithful reproduction aligned with client expectations.
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PRODUCT
CREATION

Development of the product concept, silhouette, and key

characteristics. This service includes defining the creative

direction, design details, and technical elements in order to

structure the product before the development phase.
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TECHNICAL
SKETCH
SERVICE
(TECHNICAL
DRAWINGS)

TECHNICAL DRAWINGS AND VISUAL

REPRESENTATIONS OF THE

PRODUCT FOR APPROVAL.

Creation of technical drawings and visual

representations of the product, including proportions,

construction details, and design elements. This service

ensures clear understanding of the product before

development and final approval.
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FABRIC AND
TRIM

SOURCING
SERVICE
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Research, selection, and proposal of

suitable fabrics, trims, and accessories

for the project. This service includes

identifying the best options based on

design, quality, budget, and technical

requirements to ensure consistency

and feasibility of the final product.
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PATTERN MAKING SERVICE
Creation of the base pattern according to product specifications by a professional

pattern maker. This service translates the design into a technical pattern while

respecting proportions, construction, and required development details.
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GRADING
SERVICE
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Development of additional

sizes from the base pattern

to adapt the product to

project specifications. This

service ensures proportion

consistency and design

integrity across sizes.
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PROTOTYPE
DEVELOPMENT SRVICE

Production of an initial prototype to validate

design, construction, and fit. This stage is used

to assess technical feasibility and make

necessary adjustments before sample

production.
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TECH PACK SERVICE (1 SIZE)
Creation of a complete technical file including technical

drawings, measurements, construction methods, and

product specifications. This document serves as a

production guide and ensures clear communication between

design and manufacturing teams.
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Sourcing of fabrics, trims, labels, and all components required for sample

development. This service ensures proper selection and coordination of all elements

to meet design and project specifications.

MATERIALS &
ACCESSORIES

Home About ContactÉzé+ Agency
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SAMPLE
MANUFACTURING

SERVICE

Production of the final sample according to

approved technical documentation. This step

involves creating a complete product to validate

design, construction, materials, and finishing

before production.
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QUALITY CONTROL &
MEASUREMENT SERVICE

Verification of measurements, garment quality, and compliance

with specifications.
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Management of communication,

development tracking, supplier

coordination, and production team

follow-up.
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PROJECT LOGISTICS &
COORDINATIONÉzé+ Agency 



LOOKING FORWARD TO

COLLABORATING WITH YOU!
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